Nippersink Public Library District
Decennial Committee on Local Government Efficiency Meeting
June 22, 2023

CALL TO ORDER; RECOGNITION OF SECRETARY
The Decennial Committee on Local Government Efficiency Meeting of the Nippersink Public
Library District was called to order at 6:35 PM by Vice President Brett Bieder.

Trustees Adrianne Adams, Brett Bieder, Robert Johnston, Michelle Jordan, Sue Rekenthaler, and
Library Director Cynthia Cole were present. Also present was Committee member Sandra
Peterson. Trustee Drew Knobloch and Committee member Robin Taylor were absent.

RECOGNITION OF MEMBERS OF THE AUDIENCE - None
ADDITIONS - None
NEW BUSINESS - None

OLD BUSINESS

A. Review Draft Efficiencies Report

Director Cole reviewed the draft of the report. Several suggestions were made including
expanding on the groups who use the meeting rooms and discussing the 50" anniversary
celebration. It was also suggested that we should highlight our budget achievements including
staying within budget consistently, building a healthy reserve fund and not going out for
referendum or asking the community for more money. Director Cole will add to and further
elaborate on the areas discussed.

B. Set Date for Next Decennial Committee Meeting
The next meeting of the committee is scheduled for Thursday, July 27 at 6:30 PM. If the report
is considered acceptable for submission, this will be the committee’s third and final meeting.

AUDIENCE COMMENTS — None
ADJOURN
There being no further discussion, Vice President Bieder declared the meeting adjourned at 6:47

PM.

Respectfully submitted by Cynthia Cole,

Theresa Sue Rekenthaler, Secretary



