NIPPERSINK PUBLIC LIBRARY DISTRICT
STRATEGIC PLANNING COMMITTEE of the BOARD OF TRUSTEES
Tuesday, September 24, 2024; 7:00 p.m. at the Library 5418 Hill Rd, Richmond, IL

The mission of the Nippersink Public Library District is to provide access to materials and
resources in support of reading and lifelong learning for all residents in a comfortable and
welcoming environment.

AGENDA
.  CALL TO ORDER AND ROLL CALL
II. INPUT FROM CITIZENS

. NEW BUSINESS
a. Note Takers
b. Strategic Planning Overview
i. 2024-2025 Organizational Goal; Strategic Planning, Missions, and
Vision
ii. Board, Director, Staff Roles
c. Documentation Review
I. Other Libraries’ Strategic Plans
ii. Community Survey Examples
iii. Library Advocacy
d. Next Steps
i. Key Questions for Nippersink Public Library District
1. SWOT (Strengths, Weaknesses, Opportunities, and Threats)
ii. Meeting Schedule
iii. Committee Member Assignments

V. COMMITTEE COMMENTS

V. ADJOURN



