
NIPPERSINK PUBLIC LIBRARY DISTRICT 
STRATEGIC PLANNING COMMITTEE of the BOARD OF TRUSTEES

Tuesday, October 15, 2024; 5:30 p.m. at the Library 5418 Hill Rd, Richmond, IL
  

The mission of the Nippersink Public Library District is to provide access to materials and
resources in support of reading and lifelong learning for all residents in a comfortable and
welcoming environment. 

AGENDA 

I. CALL TO ORDER AND ROLL CALL 

II. INPUT FROM CITIZENS

III. NEW BUSINESS
a. Note Takers
b. SWOT Review
c. Review Survey Draft

i. Gift Card Options
ii. Date to return Survey by
iii. Outreach

d. Open House
i. Date
ii. Outreach

e. Vision & Mission Statements
f. Next Steps

IV. COMMITTEE COMMENTS

V. ADJOURN


