NIPPERSINK PUBLIC LIBRARY DISTRICT
STRATEGIC PLANNING COMMITTEE

Tuesday, NOVEMBER 12, 2024; 5:30 PM at the Library 5418 Hill Rd, Richmond, IL

VI

VII.

VIII.

CALL TO ORDER AND ROLL CALL

ROLL CALL

RECOGNITION OF MEMBERS OF THE AUDIENCE
AUDIENCE COMMENTS

Each speaker is given three (3) minutes to share his/her views with the
Board. No one, including Trustees and employees, may orally present or
discuss complaints about individual employees or Trustees at regular Board
meetings.

ADDITIONS
UNFINISHED BUSINESS

a. Open House Sub-Committee
i. Update
ii. Volunteer times
iii. Communication
b. Vision & Mission Statement Sub-Committee

NEW BUSINESS

a. Community Partners & Stakeholders Review
b. Values Review
i. What are the guiding principles/values for the Library?
ii. What is important at NPLD?
iii. What is unique about our role in the community?

COMMITTEE COMMENTS

ADJOURN



